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In 2014 VICT was appointed by the PoM to design, construct and operate Austalia’s first fully automated terminal. In
March 2017, VICT welcomed its first vessel and we’ve been growing from there. The terminal is owned by International
Container Terminal Services Inc (ICTSI) who operate 32 terminals in over 19 countries & span over 6 continents.

Victoria International , * .
Container Terminal .




ABO UT VICT -International
Container Terminal
Services, Inc.

VICT is unique, not only in its level of automation but also, it is the only ICTSI terminal in Australia.
Located here in Victoria - Port Melbourne.
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MELBOURNE: Safe Container Loading & Transport Practices Seminar
Tuesday, 29 October 2024
Yarraville Club, 135 Stephen Street, Yarraville




WHAT IS THE ISSUE?

MISDECLARED WEIGHTS FOR CONTAINERS

Ongoing problem impacting Safety & Efficiency for the
whole industry - terminals, shipping lines & carriers.

Waterside: Safe ship stowage, balance & preventing issues
at sea. Misdeclared weights can require costly restows &
re-planning to maintain vessel stability.

Within the Terminal: Risk overloading equipment,
endangering terminal workers and customer cargo, and
increasing maintenance costs.

Landside: Accurate weights are vital for safe loading on
public roads and compliance with Chain of Responsibility
legislation, ensuring public safety and legal adherence.
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HOW BIG IS THE PROBLEM?

* Q3 2024 Dataset

6% Imports
+/- 1T Var

2% Exports
+/-1 T Var



HOW BIG IS THE PROBLEM?

* Q3 2024 Dataset

LIGHTER VS HEAVIER THAN DECLARED

IMPORTS 53% 47%

EXPORTS 77% 23%

B 1T+ Lighter M 1T+ Heavier



HOW BIG IS THE PROBLEM?

* September 2024

IMPORT
DECLARED: 12,626 kgs
ACTUAL WEIGHT: 26,070 kgs

OVER DECLARED BY: 13,444 kgs

Victoria International , * «

Container Terminal

EXPORT IMPORT

DECLARED: 4,700 kgs DECLARED: 28,324 kgs

ACTUAL WEIGHT: 15,290 kgs ACTUAL WEIGHT: 10,200 kgs
OVER DECLARED BY: 10,590 kgs UNDER DECLARED BY: 18,124 kgs
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WHAT ROLE DOES VICT PLAY?

INTRODUCTION OF CERTIFIED WEIGH SYSTEM

* InJune 2023 we conducted calibration of all ASC
Bromma Spreaders

* The load sensing system (spreader load cells) are
certified as an Automatic Weighing Instrument
against OIML R-51

* Allows us to weigh majority of containers that move
through the terminal

* As both Waterside & Landside ASCs are calibrated,
we are able to check weights against each other to
ensure accuracy

INTRODUCTION OF VGM DISCREPANCY CHARGE

* InlJuly 2023 VICT introduced a fee where, in the
event the VGM weight exceeded a 1T+/- variance
against the measured weight, a fee is triggered

* The fee was implemented in order to drive better
behaviours. Establish the importance of VGM
accuracy & encourage weighing methods prior to
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WHAT ROLE DOES VICT PLAY?
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EXIT GATE WEIGH IN MOTION

* Astruck departs, they travel over Weigh In
Motion plate

* Plate takes a weight reading of each axle group &
advises the driver of results

*  Driver has option to depart terminal safely, or
return container back to blocks if any issues
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