
‘Safe Container Loading’

The Stevedores’ Lament



The Problem

• We manage two critical interfaces – Landside and Seaside

• We are governed not only by landside COR legislation, but National and 
International law relating the carriage of cargo by sea

• Bulging and damaged boxes – exports

• Misdeclared containers – overweight, underweight - imports / exports

• Mitigation strategies





Bulging Boxes

Scrap metal

Grain

Logs

Bulging is 30 mm – International Container 
Lessors Guide (item 10.A), a figure which is 
extended to 40mm by some Lines













Bulging Boxes - Response

Terminal is automated

Not always picked up ‘under the 
hook’

Packers and Drivers have an 
obligation – please stop and think

Cost of futile trips and repacks

Have involved NHVR in most 
egregious cases (like this)

Introducing gate cameras to detect 
deformation - WIP



Misdeclared Boxes

• 2016; United Nations International Convention for Safety of Life at 
Sea (SOLAS) taken up in Australia by Marine Order 42 made 
pursuant to the Navigation Act 2012. Shippers must declare an 
accurate VGM. Not under, not over, but accurate

• Seaside - importance of ship stowage; stability

• Within the terminal – risk to plant and people

• Landside – interfaces with COR legislation



Reposne to Overweight 
Containers

Ships are planned having regard to weight 
requirements by bay, cell, and tier; on deck 
and below





Certification

• Certificate of approval NMI 6/10B/97
• Issued by…
• The National Measurement Institute, an Office within… 
• The Australian Government, Department of Industry, Science, Energy 

and Resources
• Issued pursuant to…
• Regulation 60 of the National Measurement Regulations 1999
• The stand is self-calibrating after every weighing event
• Only containers prima facie +/- 1 tonne from declared VGM are flagged
• Not all containers are weighed – ranked statistical sampling employed







Pondus Results to Date

• Commenced weighing in Brisbane 12 April 2021, now operating in all 
Patrick eastern seaboard terminals and some DPW facilities

• FY2024; the import / export split of misdeclarations was 73% to 27%

• Misdeclarations; approximately 11,000, a small percentage of total volume

• The majority of misdeclarations were in the range of 2 – 5 tonne
 
• Worst; declared VGM 28T, Actual weight 39T, container capacity 32T



Pondus Summary

• First time in Australia that a systematic approach to container weight 
misdeclaration has occurred

• This benefits us all and will help change behaviour…

• https://www.youtube.com/watch?v=oNrB9I7IOTk



Shippers – VGM is important, not over, not under - accurate

Packers and Carriers – don’t put damaged boxes on a truck


