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Introduction

At Mondiale VGL we provide comprehensive container and
transport solutions, offering end-to-end logistics services.

We manage a substantial number of containers annually, utilising
high-efficiency vehicles to ensure fast and reliable transportation
of shipments. Our services include sea freight (for both full and
partial container loads), air freight for time-sensitive deliveries, and
specialised wharf transport, ensuring smooth transitions from

major ports in Australia and New Zealand to customer destinations.

Mondiale VGL also offers customs brokerage, warehousing, and
distribution to ensure seamless delivery. Our modern fleet is
designed for fuel efficiency and sustainability, providing clients
with detailed tracking of emissions and fuel consumption, making

us a preferred partner for businesses with environmental concerns.

Scott Walker

Head of Transport
Australia & New Zealand

30+ Years Experience
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Understanding Australian Road Limitations
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General Mass Limits (GML) stzte the allowable mass for all
types of heavy vehicle sode groups and are inplace to ensure
safie roads around Australia.

All transport operators adhere to thesa limits unless thay
hiobd accreditations that allow them to carmy more weight.

Concessional Mass Limits (CML) allow a transport
operator to operate at mass limits above the national
general limits. The operator is acoredited under the
National Heavy Velhide Aoorediation Scheme (NHVAS).
ML accreditation translates to productivity gains.
Operators are required to meet the eight standards of
complianca in the National Heavy Vehide Regulator's
{NHVR) Mass Management Acoreditation Gide.

Higher Mass Limits (HML) allow particular haavy vehicles
to access additional mass entitlements provided
operators of vehicles or combinations runming HML on
tri-z¢le groups are accredited under the Mass Mana gement
Module of the National Heavy Wehice Acoreditation Scheme
(NHVAS ) vehides are fitted with certified road frisndly
suspension; and vehides are on an authorised HML routs.
HML provides a significant increase in the productivity
of road freight transport vehicles.

Vehicle Tare Weight refars to theweight of
an empty standard vehicle with all of its fluids.

Container Tare Weight refers to the weight
of an empty shipping container.

Net Weight refars to the weight of goods.

Gross Container Weight refers to the container tare
welght combined with the net weight of goods.



Loading arrangements within containers
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Loading arrangements within containers
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Loading arrangements within containers
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Loading arrangements within containers
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Verified Gross Mass (VGM) &
Container Weight Declarations (CWD)

Verified gross mass (VGM, for short, sometimes referred to
as verified gross weight) is the combined weight of an
ocean shipment's cargo, dunnage and bracing (material
used to keep cargo in position in a ship's hold), plus the tare
weight of the container.

There are two methods of obtaining a VGM: , S

*Method 1involves weighing a loaded container. Ot e e T

*Method 2 involves weighing the contents of a container
and adding this to the tare weight of the container.

= =
The accurate declaration of cargo weight is a minor detail in - ’1.:: ' Qq'ﬂ -

the complex web of international trade and commerce. PR 4 » ¢ 3 e
However, a factor of utmost significance impacts several : b N
industries, including shipping, logistics, safety standards, . ‘i {‘ > N
and environmental concerns. 5 TR haE

Significant costs are added to supply chain for wrong
declarations on Shipping Containers.
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Safe Cargo Loading & Load Restraint

To ensure safe and compliant travel all containers
must be loaded evenly within a shipping container.
It is critical to ensure we can load trucks without
compliance issues.

Poor distribution is not only a major safety issue,
can lead to significant extra costs in supply chain,
including port charges, futile trip and container
unpacks

Proper Load Restraint methods

Ratchet Tie Downs

Timber Dunnage & Bracing
Inflatable Dunnage Air Bags
Woven Lashing

B =
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Cargo Declarations

This declaration provides
detailed information about
the specific hazards, proper
packaging, and handling
requirements for the goods,
ensuring compliance with
international regulations such
as the International Maritime
Dangerous Goods (IMDG)
Code.

Overloading containers vs
Approved container
compliance of gross mass.
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UNPORTABLE Tank
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Tank container — Liquids / Solid



Shipping Container Doors

At Mondiale VGL, our onsite warehousing teams are trained using One-Page Lessons (OPL)
on how to open Shipping Container Doors safely for unpacking to avoid serious injury in the
event of a load shift or a stubborn Shipping Container Doors. Team Members are to apply
the principles below before opening the doors.

« Sharp Bolt Cutters to easily cut seals, avoiding injury to shoulders and arms.

« Container Door Safety Straps are applied, allowing the doors to open only a few inches. The unpacking team can then view the
freight to see if it had moved in transit before opening the doors fully. The strap has a lashing capacity of 2500kg.

« Shipping Container Leverage Bars (OPNBar) give doors additional leverage when opening or closing them.
« Where a load shift has occurred, a Risk Assessment/JSEA is completed to ensure the load can't be unpacked safely. Controlled fall

of stock can occur in some situations to ensure the safety of team members from crush injuries and avoid improper lifting techniques
being used.
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Onsite Behaviour bt

All personnel are to be 3m away from any operating mobile plant (Forklifts, trucks, vans, cars)

Ensure people remain 10m away from reach stackers and its load

Never Cross the Red Line into the Container Hardstand

Ensure mobile technology is not used in operational areas (incl. all Bluetooth devices i.e., speakers, earpods, etc.)
Report hazards, injuries and incidents immediately

Ensure | am fit for work, not fatigued or under the influence of drugs or alcohol

Personal Protective Equipment (PPE) must always be worn — a high vis shirt/vest and steel-capped shoes/ boots
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Truck Safety

In-cab driver feedback. With visual and audio alert.

An image is displayed on screen to indicate the relevant
driving behaviour issue, accompanied by an audio alert.
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Following distance
(tailgating)
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Autonomous Emergency Braking (AEB)

Adaptive Cruise Control (ACC)

Lane Departure Warning (LDW)

Disc Brakes with Anti Lock Braking (ABS)

Electronic Stability Control (ESC)

Smart Onboard Mass (SOBM)

Al In Truck Cameras
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Notable Injuries/Incidents

Incident no. Departn’ment/ Actual/ .Potentlal Root Cause Actions
Location Risk

INC-1568
Near Miss

02/04/2024

INC - 1701
Near Miss

31/05/2024

INC —1762
Hazard Report

24/06/2024

Load shifted
in transit

AU - Port of
Brisbane
Warehouse

AU -
Banksmeadow
Transport

Load Shifted due to
inadequate restraint

when packed at the
origin.

AU - Port of
Brisbane
Warehouse

The pallet of Mushroom fertilizer shifted in
transit. Upon opening the Shipping Container

Actual: 3 Low door, the freight was leaning on the left-hand

Ha i side door. The door straps were used when
Moderate - -
opening to prevent falling and any product
fall risk to people.
A load shifted and fell when the shipping
container doors were opened at a customer
site. The customer cut the container door
. seal and the Truck Driver proceeded to open
Actual: 6 Low -
iy one of the doors when they noticed the
Potential: 18 . . ;
freight was unrestrained and had shifted
Moderate

during transit. Some products fell from the
back of the container.

Note: No injuries occurred.

A Shipping Container had a load shift inside
that was to be unpacked on-site. The load

Actual: 2 Low shifted towards the door on one side.

Potential: 19

VRl The team used a container strap when

opening the container doors and completed
a risk assessment on how to safely remove
the goods.

Process/
Organisational:
* Load not
adequately
packed at origin
to prevent
movement

Organisational:
e The customer
failed to ensure
the load was
packed correctly
at the origin
*  Mondiale VGL is
still opening the
doors at this site
and no risk
assessment is
completed for
safe opening.

Organisational:
» Packing at origin
to create
blocking

1.

Non-Conformance to be
issued to the customer on
how future occurrences can
be prevented — under action
by Beau Ensor w/c
13/05/2024

2. The Warehouse team
completed a JSEA for a safe
unload with a controlled fall
using the forklift to support
the weight of the door —
Complete

Issue a non-conformance for
Chain of Responsibility to the
customer — Under action by
Matt Pederson w/c
10/06/2024
Review the risk of opening
container doors on the
customer site and ensure
adequate equipment is used
if required — Under action by
Taylor Joseph w/c
10/06/2024

Team completed a JSEA for a
safe unload — Complete
Informed the customer of the
load shift to prevent re-
occurrence in the future —
Complete



Notable Injuries/Incidents

Incident no. Departn.\ent/ Actual/ Potential Risk Root Cause Actions
Location

INC - 1851 15/07/2024 AU - Actual: 9 Moderate
Near Miss Dandenong Potential: 13
South Moderate
Warehouse

Freight shifted inside the
container

INC-323

15/02/2022 NZ — Auckland Actual: 9 Moderate
Near Miss Transport Potential: 13
Moderate

A Load inside the container collapsed causing this to
shift forwards on the timber dunnage provided, this was
a failure of the product and how it was supported by
the pallet

A Truck Driver from an external Transport company was
driving with a Skeletal Trailer and collected a 40ft.
Shipping Container containing Steel Tube (weighing 26
tonnes) on route from North Port to Auckland. The
Truck Driver was driving down the Dome Valley Hills at
around 25-30km due to road works, the Truck Driver
felt something was pushing the Truck from behind. The
Truck Driver heard a loud banging noise and the steel
bundles had pushed open the Shipping Container doors
which were facing the Truck cabin. The Truck Driver
ensured he stopped safely as another Truck was
passing at the time and stopped the Truck. The bundles
of steel protruded forwards between the Truck Cabin
and the Skeletal Trailer, one bundle came through the
Truck's Cabin window stopping behind the driver’s seat.
No injuries occurred.

The container was loaded door forward/

protruded through door when braking
enter the cabin next to the driver seat

Equipment
Pallet failed to support
the goods

Organisational:
No packed correctly at
the point of origin
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1. A JSEA was undertaken by the team to unload
the product manually — Complete
2. A Non-Conformance has been issued to the
customer waiting on a response for Chain of
Responsibility — Under action by Kylie De
Koning w/c 05/08/2024

1. Customer was contacted on packing
requirements and have changed their future
restraint type — Completed
2.  CoR procedures reviewed and updated for
Mondiale VGL — Complete

MONDIALE
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