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• CoRsafe is an end-to-end Chain of Responsibility (CoR) 
tool that equips companies across Australia and New 
Zealand with software and services to effectively 
manage their CoR compliance across their entire supply 
chain.

About 
CoRsafe

• Aaron Louws, Supply Chain Technical Manager 
• Aaron is a road safety and Chain of Responsibility 

expert, specialising in Heavy Vehicle National Law, 
contractor management, and transport operations.

Your 
Presenter



• NTI is Australia’s largest transport and logistics insurance 
provider, established with the desire to change the landscape of 
the insurance industry.

• With over 50 years’ experience, NTI's vision to keep Australian 
industry moving towards a safer and more sustainable future is 
as strong today as it was when we first opened our doors. 

• In 2021, NTI acquired LSS (Logistics Safety Solutions), with the 
aim to support and grow LSS clients by: 

• Investing in the platform and products (CoRsafe 
Register, Training, Inspector & IMS)

• Improving the user experience and value of the 
existing platform and products

• Extending the range of products and services available 
to customers and supply chain parties



Survey Time! 

Or head over to: ahaslides.com/3FJBV 

Ahaslides.com/3FJBV


Primary 
Duty

A positive and 
proactive duty to 

ensure your transport 
activities are managed 

safely.

Heavy Vehicle National Law (HVNL)
Key Terms

01

Reasonably 
Practicable

Consider consequences 
and likelihood, then 

eliminate or reduce as 
proportionate.

02

Influence and 
Control

Responsibility is relative 
for the things that you 

can influence or control.
> influence/control
= > responsibility

03

Due 
Diligence

Understanding what can 
be done to manage your 
risks, what you’re doing 
to manage these risks, 

and if it is effective.

04

• Scope: : HVNL which covers vehicles >4.5 tonne GVM. Imposes a primary duty, and focuses on key risks 
relating to transport activities, including speed, fatigue, mass, dimension, loading and vehicle standards. 

• Other Legislation: Road Traffic Acts; Work Health and Safety Act (WA) and Land Transport Act; Health 
and Safety at Work Act (NZ).

• Penalties: Up to $3.9M+ for businesses; $390K+ or 5 years jail or both for individuals. 
• Legislative Reforms: Anticipated HVNL 2.0 review in 2025.

CoR 
Regulation 

Overview

Source: www.nhvr.gov.au/files/media/document/454/202405-1501-hvnl-penalties-and-infringements-2024-25.pdf



Case Study
Load Restraint



• A consignor engaged a carrier to pick up a container of 
imported goods (timber in a 40ft shipping container)

• On the 11th of November 2019, the carrier picked up the 
container with 26 tonnes of timber plywood on a skel semi-
trailer towed behind a prime mover.

• The heavy vehicle rolled over in Dandenong where no injuries 
or deaths resulted. 

T H E  I N C I D E N T

Case Study: Load Restraint 



Case Study: Load Restraint

T H E  F I N D I N G S • The NHVR’s investigation revealed 
that the consignor had failed to: 

• comply with its own Chain of 
Responsibility policy;

• ensure that Australian safety 
regulations were complied with 
by:
• filling gaps and void spaces 

with suitable material;
• Securing/stabilising the load 

via straps/pogos/non-slip 
material

• provide overseas suppliers with 
instructions regarding 
compliance with Australian 
safety regulations; 

• require records and 
photographs of the container’s 
load and restraint to be 
provided prior to shipping; and 

• advise the driver and operator 
of the vehicle on how the load 
was restrained.

Source: www.nhvr.gov.au/law-policies/prosecutions/court-outcomes



• If you consign goods for transport, there are 
reasonably practicable things you can do promote 
their safe transportation 

• When importing freight from overseas, the actions of 
your international suppliers can legally impact you 
when freight is transported in Australia. 

• This case was concerned with the potential harm of 
the incident, and future investigations may not even 
need an ‘incident’ to result in investigation.

Case Study: Load Restraint

T H E  T A K E A W A Y S



Safe Container Loading 
and Transport Guide 
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Safe Container Loading 
and Transport Guide 

• Designed to help protect Australian companies and improve safety 
for the entire industry.

• Aligned with NTI’s values and focus on transport.
• Aims to reduce roll-overs, to eliminate loss and injury when 

containers are loaded onto vehicles after arriving in Australia. 



Safe Container Loading 
and Transport Guide 

• Designed to help protect Australian companies and improve safety 
for the entire industry.

• Aligned with NTI’s values and focus on transport.
• Aims to reduce roll-overs, to eliminate loss and injury when 

containers are loaded onto vehicles after arriving in Australia. 

• Created for Australian companies to distribute to their overseas 
suppliers. 

• We identified the need for a guide with short, concise explanations, 
free of legal jargon that could easily be understood by frontline staff.



and Transport Guide 

• Designed to help protect Australian companies and improve safety 
for the entire industry.

• Aligned with NTI’s values and focus on transport.
• Aims to reduce roll-overs, to eliminate loss and injury when 

containers are loaded onto vehicles after arriving in Australia. 

• Created for Australian companies to distribute to their overseas 
suppliers. 

• We identified the need for a guide with short, concise explanations, 
free of legal jargon that could easily be understood by frontline staff.

• Covers important topics, such as: 
• an overview of CoR laws in Australia and New Zealand; load 

preparation and process; 
• load restraints; 
• dimensions and weight; 
• receipt and unpacking; 
• transport of shipping containers; pests and water damage.



● A companion guide was created with the key information 
of the original guide extrapolated into a shorter, more 
easily digestible version. 

● To make the resource more accessible, the companion 
guide was also translated into Simplified Chinese, for any 
clients who work with overseas suppliers where this is their 
primary written language.

● With many CoRsafe clients working with overseas 
suppliers, we encourage clients to reach out to arrange 
translations into additional languages to meet the needs of 
their supply chain partners. 

Companion guide & 
Simplified Chinese 
Translation



● Seminar attendees receive first access to the companion 
guide and translated version. 

● Scan the QR code below to download, or visit 
logss.com.au/container-guide-additional-resources

First access 
Seminar attendees

Scan me!
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